
Sprint Retrospective Meeting Minutes 30 minutes

Attendees: Jennsy Cespedes, Michael Beall, Christopher Puglisi, Jamsher Nigmatulloev,
Brandon Castano, Jose Fernandez

What went wrong?
● Did we do a good job estimating our team's velocity?

○ Achieved the allotted velocity for this sprint efficiently and successfully.
○ Majority of tickets have been completed, remaining tickets involve performing

device tests to present a proof of concept.
● Did we do a good job estimating the points (time required) for each user story?

○ We feel that we properly estimated the story points for the remaining tasks for the
project. The majority of our tickets have been completed.

● Did each team member work as scheduled?
○ Each team member fulfilled all their tasks and parts on their tickets efficiently.

What went right?
● Completed significantly more tickets than initially anticipated.
● Majority of functionality has been met. Current priorities now involve performing device

tests.

How to address the issues in the next sprint?
● How to improve the process?

○ Tests have been prioritized based on severity with “Critical Tickets” being the
most important and “Informational Tickets” being the lowest priority.

● How to improve the product?
○ Improve on scripting capabilities and reduce current redundancies.


